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The Challenge

A large medical device Company reduced its engineering
staff through restructuring. Ongoing efforts at sustaining
engineering for existing products, advanced technology
development, and product design began to suffer from a
lack of depth and breadth in the remaining engineering
group. Triple Ring was engaged to provide ongoing
oversight of the engineering activities and take on
engineering challenges outside the skill-set of the
internal Company team.

Triple Ring Impact

* Allowed maintenance of a high-level e
engineering team at a moderate cost *

* On-demand expertise across a wide
spectrum of disciplines

* On-demand availability to solve pressing engineering
challenges

The Results

Cost-efficient access to a high-performing engineering
team will allow the Company to address both ongoing
sustaining engineering problems and pursue

advanced technology developments.

Regular interaction creates an

integrated team culture between

Triple Ring and the Company.
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